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ASEAN ASF WORKSHOP

* The workshop was held on 2-4 May 2023 in Quezon City.

* It was NOT a training workshop [due to its name, and the procedure
by the Ministry/BPMI, the approval has been proceeded under the
‘training workshop’ process of approval].

* [t was a working workshop among all the ASF Focal Points/Alternate
Focal Points of ASEAN Members State = to discuss and finalize the
draft of the ASEAN ASF Prevention and Control Strategy.



INTRODUCTION

* The workshop was attended by FP delegates from Cambodia,
Indonesia, Lao PDR, Malaysia, Myanmar, The Philippines, Thailand
and Vietnam, the representative from the WOAH, the ASEAN
Secretariat, and the FAO.

* The FP delegates from Singapore and the international experts
participated in the workshop virtually.

* The workshop was chaired by the Philippines and supported by the
WOAH.
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INTRODUCTION

* To develop the ASEAN ASF Prevention and
Control Strategy which in line with GF-TADs
Strategy 2021-2025

* To control and mitigate the spread and
impact of ASF in the region (underscored by
Dr Paul Limson, Director of BAI, The
Philippines).

* Global inititative to control ASF with an aim
to establish an effective cooperation
framework and improve the capability
countries to control ASF. (emphasized by Dr
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Karma Rinzin, WOAH). R




OBIJECTIVES OF THE ASF WORKSHOP

* To discuss and provide input on the draft ASEAN ASF Control and
Prevention Strategy 2023-2025;

* To discuss logical framework for monitoring and evaluation of ASEAN
ASF Prevention and Control Strategy;

* To identify the priority activities to implement the strategy;

* To update the global and regional ASF situation and to review the
progress of ASF prevention and control at the regional and country
level.



ACTIVITIES

* Update on the ASF situation in SEA by Dr Marta Martinez.

* Country Relports (Poster) on ASF situation and progress of ASF prevention
and control.

* Updates from the Partners and Experts.
- WOAH & FAO

-CDr Dirll)< Pfeiffer (Development of ASF Epidemiology and its Prevention and
ontrol).

- Dr Matthew Linkie (Preventing Pandemics: ASF in Wildlife)
- Dr David Williams (Diagnostic Tools)

- Dr Rachel Azul (Capacity Building Project for ASF Diagnostic in the
Philippines)



ACTIVITIES

* World Café session — Enhancing ASF Prevention and Control.

 To facilitate the collaborative dialogue to discuss the current challenges and
solutions to enhance ASF prevention and control in the ASEAN region.
* Dialogue of discussion includes:-

1) Challenges and solutions to prevent further spread and introduction of ASF
in ASF-free zones.

2) Challenges and solutions to implement response to ASF outbreaks.

3) Challenges and solutions to implement surveillance and early detection of
ASF.

4) Challenges and solutions to recover from ASF outbreak.

World Café Outputs =2 in the next few slides..
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WORLD CAFE OUTPUTS
@) e Group 1

Question: Surveillance and early detection

Q 1. Please enlist the specific challenges/constraints to implement
surveillance and early detection for ASF prevention and control ?

Answer: The Workshop identified the challenges in implementing
surveillance and early detection of ASF, including lack of funding, lack of
understanding of ASF, lack of access to and expertise on the use of rapid
field and confirmatory tests, the resistance of farmers to sampling, low
virulence and sub-clinical of ASF, surveillance of wild pig not done, and
lack of animal health information system.




WORLD CAFE OUTPUTS
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Question: Surveillance and early detection

Q 2. Please enlist your suggestions /solutions to improve ASF surveillance and
early detection?

Answer: The workshop proposed solutions to improve the surveillance and
early detection of ASF, including the conduct of information and education
campaigns to raise public awareness, engage partners for funding support,
develop guidance on the tests to use, strengthen capacity for laboratory
diagnosis (PCR, sequencing), improve access to reference laboratories, explore
laboratory twinning projects, conduct training of trainers in disease surveillance
and detection, enhance collaboration across government agencies (wildlife and
environment), develop a monitoring system for wild pig population, exchange
surveillance information on a regular period, and establish insurance system for

pig.




WORLD CAFE OUTPUTS
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Question: Prevention of ASF of further spread and
introduction in ASF free compartments/zones

Q 1. Please enlist the specific challenges/constraints to prevent further
spread of ASF and its introduction to ASF free compartments /zones ?

Answer : The workshop identified the key challenges towards preventing
the spread of ASF in the ASF-free zones including resistance to the policy
by stakeholders, limited movement control, the policy at the local level
not being fully functional, and lack of registration system on livestock
resulting in lack of knowledge of pig population.




WORLD CAFE OUTPUTS
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Question: Prevention of ASF of further spread and
introduction in ASF free compartments/zones

==

Q 2. Please enlist your suggestions/solutions to prevent further spread of
ASF and its introduction to ASF free compartments/zones ?

Answer: The Workshop proposed solutions to prevent the spread of ASF
through the implementation of compartmentalisation guidelines,
strengthening local governance and enforcement of law in ASF
prevention and control, and promoting multi-stakeholder collaboration.




WORLD CAFE OUTPUTS
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Question: Response

Q 1. Please enlist the specific challenges/constraints to implement
response to ASF outbreaks ?

Answer: The workshop identified the key challenges to implementing
response to ASF outbreaks, including: delayed reporting, lack of human
and financial resources to conduct diagnostics, logistical and access to
outbreak areas, lack of harmonised legislation between national and local
government, lack of compliance and coordination among stakeholders,
limited information sharing, no compensation or indemnification,
misinformation and disinformation about the disease, difficulty in the
destruction and disposal of animals (manpower, logistic and location).




WORLD CAFE OUTPUTS
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Question: Response
Q 2. Please enlist your suggestions /solutions to improve response
capacities to ASF outbreak?

Answer: The workshop proposed solutions to improve response to ASF
outbreaks including: strengthening reporting system by providing
incentives for reporting and developing a digital system for reporting,
well-consulted legislation, expanding consultation to other key
stakeholders, conducting a After Action Review of outbreak response,
promoting evidence-based responses through data collection and
analysis, strengthen slaughterhouse surveillance, and develop
national/regional of ASF preparedness plan.




WORLD CAFE OUTPUTS
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Question: Recovery

Q 1. Please enlist the specific challenges/constraints to recover from the
impact of ASF ?

Answer: The workshop identified key challenges to recover from ASF
outbreak including lack of comprehensive guidelines and regulations or
standards for restocking, long survival of the virus in the environment,
lack or incomplete information on the value chain, lack of coordination
and communication at the country level, lack of sources of healthy pig,
fear of restocking (preference of farmers on the type of pig to restock),
lack knowledge on biosecurity etc.




WORLD CAFE OUTPUTS
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Question: Recovery

Q 2. Please enlist your suggestions /solutions to facilitate the sustainable
recovery from ASF ?

Answer: The workshop proposed solutions to facilitate sustainable
recovery from ASF outbreak, including: the conduct of risk assessment at
the farm and community level, develop comprehensive restocking
guidelines and regulations, conduct value chain analysis, set-up
community-based approach to re-educate educating farmers on
biosecurity measures, effective decontamination with right disinfectant,
accreditation/certification for ASF farm, provide an incentive for re-
stocking, explore suitable visible vaccine candidates.




ACTIVITIES

e GF-TADs and ASF Control Strategies.

1) The workshop was informed by WOAH on the mechanism of the
Global Framework for the Progressive Control of Transboundary
Animal Diseases (GF-TADs).

2) The GF-TADs Strategy 2021-2025 recommends the development of
strategies for the priority TADs at the sub-regional and regional level
in alignment with the global strategy with the support of FAO and
WOAH based on the best available scientific knowledge.

3) Therefore the current strategy is in line with this recommendation
in the GFTADs Strategy and Global ASF Control Initiatives.



ACTIVITIES

 GF-TADs and ASF Control Strategies.

4) The Workshop noted the implementation progress of GF-TAD including
among, others, the establishment of 4-sub regional bodies and the
development of a Regional GF-TADs Strategy for Asia and the Pacific, the
identification of priority diseases, the development of disease control
strategies, the establishment of reference laboratories, and the adoption of
the Global TAD Strategy 2021-2025.

5) The Workshop also noted that GF-TADs’ interventions in the Asia-Pacific
region are five priority diseases: Foot and Mouth Disease, Peste des Petits
Ruminants (PPR), ASF and other swine diseases, Avian Influenza, and Lumpy

skin disease (LSD).




ACTIVITIES

* GF-TADs and ASF Control Strategies.

6) The Workshop was informed by WOAH on the ASF Global Control Initiative
developed under the GF-TADs umbrella, which aims to improve the
capability of countries to control ASF using WOAH standards and best
practices, establish effective coordination and cooperation framework for
the global control of ASF, and facilitate business continuity.

7) It also covered key WOAH activities for ASF, including the development of
an ASF specific content methodology under the PVS Pathway and activities in
cooperation with partners to develop guidelines and standards on the
development of safe and efficacious vaccines and establish a genomic centre
for ASF.



ACTIVITIES

 ASEAN ASF Prevention and Control Strategy

The Workshop discussed the draft ASEAN ASF Prevention and Control

Strategy (2023-2025) and suggested the inclusion of the following priority
actions in the draft strategy:

Community-based approach for ASF prevention and control for small-scale pig farms
Explore the development of safe and effective vaccines.
Capacity building on how to re-start and re-stock farms affected by the ASF.

Policy reviews to ensure that policies are consistent, effective and match the
implementation outcomes

Application of compartmentalization to ensure clean supply chains.



ACTIVITIES

 ASEAN ASF Prevention and Control Strategy

The Workshop discussed the proposed ASEAN ASF Governance structure that will
support the overall coordination and implementation of the ASEAN ASF Prevention
and Control Strategy. The Workshop agreed to propose to ASWGL the setting up of
the following implementation arrangements of the strategy:

» Assign ASEAN Lead Country for ASF to lead and steer the implementation of ASF strategies
and activities, report the ASEAN ASF situation, and represent ASWGL in the Standing Group
of Experts on ASF for Asia and the Pacific.

* Designate an ASEAN Reference Laboratory that will play an active role in ASF diagnosis and
surveillance.

* Establish an ASEAN Task Force on ASF with members comprising the national ASF focal points
of AMS, FAO, WOAH and other key partners. The Task Force will be responsible for
coordinating the implementation of the strategy and monitoring the implementation of the
strategy and overseeing the alignment of the national ASF strategy with the regional ASF
strategy.



ACTIVITIES

 ASEAN ASF Prevention and Control Strategy

The Workshop discussed the M&E Indicators for the ASEAN ASF Prevention and
Control Strategy (2023 — 2028) and provided the following comments:

* Need to share a common Case Definition for the ASF outbreak which is critical to monitor the
progress of the ASF control.

* Need to develop or harmonised the way of recording outbreaks

* Need to nominate a National ASF Focal Point who will coordinate with other AMS and ASEAN
Secretariat in the implementation of the ASEAN ASF Prevention and Control Strategy
including providing information for the M&E framework.

. NeeSd to conduct a survey to identify mechanisms for private-private engagement in each
AM

* Need to conduct mapping of relevant stakeholders for ASF prevention and response activities
by each AMS.



ACTIVITIES

 ASEAN ASF Prevention and Control Strategy

The Workshop identified priority actions for the implementation of the ASEAN ASF
Prevention and Control Strategy, which include

* Promotion of available tools and resources on ASF prevention and control

* Share the best practice and lessons learned from the community-based ASF biosecurity
interventions

* Develop the capacity of national laboratories to diagnose ASF with molecular diagnostic
techniques

* Conduct inter-laboratory proficiency test of the national ASF laboratory with WOAH
Reference Lab, and sub-national laboratories with the national laboratory.

e Conduct PVS evaluation with ASF specific content.
e Capacity building on ASF surveillance and outbreak investigation

* Bench mark available policies and legislations related to prevention and control of ASF and
other pig diseases

* Inclusion of ASF in ARAHIS disease list Immediate notification of ASF outbreaks via ARAHIS
and WAHIS



ACTIVITIES

 ASEAN ASF Prevention and Control Strategy

The Workshop identified priority actions for the implementation of the ASEAN ASF
Prevention and Control Strategy, which include

* ASEAN to endorse the formation of ASF task force and designation of Reference laboratory
and lead country through ASWGL/ACCAHZ mechanism with agreed ToR.

e AMS to nominate National ASF Focal Person who will be the member of ASF Task Force

. :\/Iaplping of stakeholders involved in ASF prevention and control at the national and regional
eve

* Promote multi-sectoral and interdisciplinary through regular activities dealing with the
control and eradication of ASF

* Prepare a policy brief on the impacts of ASF and the benefits of prevention and control
intervention.

* Develop a disease communication mechanism for all proposed activities.
* Share the individual country’s case definition for the ASF outbreak

* Use other priority TADs to optimise the efficiency and resources for ASF control efforts by
combining surveillance, biosecurity and trainings on transversal topics



DISCUSSION & CONCLUSION

* The draft of ASEAN ASF Prevention and Control Strategy has been discussed and
revised throughout this workshop until it finalizing process.

* The Workshop identified common issues in ASF prevention and control, including
among others:
* The need to strengthen legislation on disease control measures for ASF.
* The need to ensure the sustainability of activities for outbreak responses.
* The need to raise public awareness of ASF through target messaging.
 The need to address social issues, particularly farmers' resistance to culling and surveillance.
* The need for authorized and reliable vaccine including post vaccination monitoring.
* The need to better understand the drivers and risk factors of ASF.
* The need to build capacity for ASF laboratory and field diagnostics.

* The need to promote multi-sectoral partnerships on ASF prevention, detection, control and
recovery.



DISCUSSION & CONCLUSION

* The workshop noted that ASEAN to endorse the formation of ASF task force and
desi%nation of Reference laboratory and lead country through ASWGL/ACCAHZ
mechanism with agreed ToR.

* Next Steps for finalising the ASEAN ASF Prevention and Control Strategy

The Workshop agreed on the follow-up actions and timelines for finalising the
ASEAN ASF Prevention and Control Strategies, namely:

* WOAH and Core Group incorporate comments and revised the strategy by 12 May

 WOAH will share with the WOAH HQ, FAO and Global ASF Working Group, SGE-ASF and
Advisory Group and received their comments by 22 May

WOAH/ASEC share the strategy with AMS and receive further comments by30 May
WOAH/Core Group will finalize the strategy by 10 June

WOAH/ASEC submit the strategy to ASEC and Lead Country by 14 June

Lead Country presents the strategy to ASWGL and seeks endorsement- 3-7 July



PERSONAL EXPERIENCES

e Understand the ASEAN needs
towards ASF prevention and
control.

* Understand ASEAN cohesively —
politic, economy, trading, etc.

* Networking

e Exposure to the development of
M&E Framework (ASEAN level)

* More understanding on the
epidemiology of ASF

e Others




