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RATIONALE OF THE WORKSHOP

AFAO ECTAD at the Regional Office for Asia and the Pacific (RAP) is partnering with the Cooperative
Threat Reduction Directorate (CTR) of th®efense Threat Reduction Agency (DTRA) of the United

States Government (through the Strengthening
reducti on 1 n Southeast Asi a° project) and t he
and Trade (DFAT)IndePaci fi ¢ Centre for Health Security
Ani mal Heal th Systems I n Southeast Asi a and t

project) to support countries Iin the region to strengthen their animal health system capacities. The
core aim of these partnerships is to enhance preparedness and response to animal disease events,
mitigate risks, and reduce impacts of biological threats affecting animal and public health by
building epidemiological, laboratory and surveillance capabilities that are robust and sustainable.

A To further support this regional dialogue and to strengthen multisectoral coordination and
collaboration towards better and stronger animal health systems embracing the One Health

principles, this regional consultation will provide the opportunity to coordinate a programmatic and
synergistic approach across country and regional initiatives.
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BACKGROUND OF THE WORKSHOP

AThis is a meeting, dialogue and working workshop (not a training workshop).
Aamongst members, partners and experts.

AMy participation was under the invitation for Partnerd, ASEAN Coordinating
Centre for Animal Health and Zoonoses (ACCAHZ)

AOverall participation involved:

1) DFAT project? focus on equitable and resilient animal health systems In
Southeast Asia and the Pacific. (Regional Project)

2) DTRA project? focus on capacity building, OH coordination, field
response. (Country Project)

Both projects shared vision: Strengthen regional systems to prevent, detect and
respond to animal health threats.
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OBJECTIVES OF THE WORKSHOP

1. To share and discuss progress of the regional and national implementation of the
two projects (including challenges, risks and opportunities).

2. To update the implementation plans, modalities and timelines, and the key areas
for synergies and collaboration (with relevant regional and national projects).

3. To review the coordination mechanisms, and roles and responsibilities of the
relevant national and regional stakeholders.
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PARTICIPANTS

Government representatives of relevant animal health agencies from:
o Cambodia, Fiji, Indonesia, Lao PDR, Malaysia, the Philippines, Thailand, and Viet Nam

International Organizations and resource partners:

o FAO Emergency Centre for Transboundary Animal Diseases (ECTAD) country teams from Cambodia, Fiji,
Indonesia, Lao PDR, the Philippines, and Viet Nam.

o FAO ECTAD team from the Regional Office for Asia and the Pacific (RAP)

o Cooperative Threat Reduction Directorate (CTR) of the Defense Threat Reduction Agency (DTRA)

o Department of Foreign Affairs and Trade (DFAT), Indo-Pacific Centre for Health Security (CHS)

o  ASEAN Coordinating Centre for Animal Health and Zoonoses (ACCAHZ)
o  World Organisation for Animal Health (WOAH) Sub-Regional Representation for South-East Asia

Other technical partners:

Mahidol-Oxford Tropical Medicine Research Unit (MORU)
Institut Pasteur du Cambodge (IPC)
Australian Centre for Disease Preparedness (ACDP)

Australian Government Department of Agriculture, Fisheries, and Forestry (DAFF)
Asia Pacific Consortium of Veterinary Epidemiologists (APCOVE)
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PARTICIPANTS

ACCAHZ ft MALAYSIA

From left-

Dr Khairina Akmar (PICProjek FAO-DTRA)
Dr Mohd Shafarin (IACO ACCAHZ)

Dr SitiNorsyakirah(PIC Projek FAO-DFAT)
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17-1 ne 2025 | Bohol, Philippin

Day 1 (17 June 2025
Presenter/facilitator

09:00 - 09:30 Welcoming participants FAO PH

Official Welcome remarks BAI
FAO PH/RAP
CTR DTRA

Session 1: Workshop Introduction and Projects refresher

09:30 - 10:00 Introduction of the workshop FAO ECTAD RAP
o Programme for the Workshop
o Projects refresher
o Participants’ introduction

10:00 - 10:30 Refreshment and Group Picture

AG E N D A D AY 1 Session 2: National and regional progress

10:30-11:00 Country updates and Q&A:
Philippines (15 min)

Country 2 (15 min)
11:00-12:30 Group session 1: Progress update with achievements, FAO ECTAD RAP
challenges and risks
o Progress update
Challenges, risks and lessons learned
Groups Reporting

12:30 - 13:30

13:30 - 14:00 Country updates and Q&A:
Country 3 (15 min)

14:00 - 15:00 Project Logical frameworks and update on regional logframe | FAO ECTAD RAP
indicator achievements and Q&A
15:00 - 15:30

15:30-17:00 Project regional updates FAO ECTAD RAP
o Capacity assessments
Animal health workers services and gaps in Asia
Lab legal framework analysis (Philippines pilot)
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AGENDA DAY 2

Day 2 (18 June 2025)
Activity
09:00 - 09:10 Recap and reflection of Day 1
09:10 - 09:40 Country updates and Q&A: Countries
Country 5 (15 min)
Country 6 (15 min)
Session 3: Update timelines, deliverables and specific areas for collaboration
09:40 - 10:30 Group session 2:
Updating National workplans
Opportunities for collaboration
Define the collaboration points between DTRA and
DFAT project
0 Reporting

10:30 - 11:00

11:00 - 12:00 Groups session 2 (Continue):
Updating National workplans
Opportunities for collaboration
Reporting
2:00 - 13:00

13:00 -13:30 Country updates and Q&A:
Country 7 (15 min)

Session 4: Synergies with other national and regional initiatives
13:30 - 15:00 Group session 3: FAO ECTAD RAP
Synergies with other projects
o Modalities for collaboration

15:00 - 15:30

15:30 - 16:30 Group session 3 (continued): FAO ECTAD RAP
Synergies with other projects
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Day 3 (19 June EEIES:l

09:00 - 09:10 Recap and reflection of Day 2 F.l'i'l.D ECTAD RAP
Session 5: Coordination at national and regional levels

09:10 - 10:30 Group session 4:
o Mechanisms: roles and responsibilities
o Communication channels

AGENDA DAY 3

11:00=12:00 Coordination and stakeholders’ engagement at the regional FAQ ECTAD RAP
level (continued):
@ Role of regional bodies in advancing the national
components
Other relevant country and regional initiatives for
strengthening animal health systems

12:00=13:00
13:00 - 14:00 Coordination and stakeholders’ engagement at the regional
level (continued):
| 14:00-15:00 | Workshop Synthesis
Next Steps
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OUTPUTS OF THE WORKSHOP

1. Progress update with identified achievements, challenges, risks across countries
and at the regional level.

2. Implementation roadmap with updated timelines and deliverables highlighting
specific areas for collaboration with related regional and national projects, including
mechanisms for resourcesharing and complementary activities.

3. A coordination framework defining roles, responsibilities, and communication
channels for all relevant national and regional stakeholders.

4. Meeting report summarizing the main discussion points and the next steps.
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CONCLUSION (Sharing of experiences)

1) Benefits In strengthening the animal health syste/m country and ASEAN region
2) Networking? amongst members, partners and experts

3) Knowledge sharing
4) Economic, food security & safety importance
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SHARING OF MOMENTS
(FOODS)

Here's hoping you had a great day at
The Bellevye Resort, and Something

Sweet to end your day with.

Kakanin Turndown of the Day

Here's hoping you had a great day at
Maja Ube The Bellevue Resort, and something

sweet to end your day with,
Creamy ube ang coconut pudding

Kakanin Turndown of the Day

Cassava Cake

Grated cassava cake topped with grated
cheese and condensed milk
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SHARING OF MOMENTS
(FOODS)

FRESH LUMPIA
WITH
PEANUT GARLIC SAUCE

) Contains: Gluten, Egg, Nuts
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SHARING OF MOMENTS (NETWORKING DINNER)
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SHARING OF MOMENTS (NETWORKING DINNER)



